Midland College

Pre — K Sub Board
Regular Meeting
February 11, 2020

The Pre-K Sub Board of Midland College met for a regular board meeting on February 11, 2020. The
meeting began at 4:06 p.m. at the Gibson Board Room of Midland College, 3600 N. Garfield, Midland,
TX. The following members were in attendance:

Becca Myers — Educate Midland
Dana Terebessy — Midlandisd
Pattie Stewart — PB Workforce

Linda Cowden — Midland College

Meeting was called to order at 4:06 p.m. Becca Myers -Board President

(1) Consent Agenda Denise McKown, Interim Dean of Education

a. Minutes of the January 14, 2020 meeting
Motion by Linda Cowden
Seconded by Pattie Stewart
Motioned carried 4 -0
Nays by None

(2) Monthly Financial Report
a. Head Start funds will be used for part of payroll for one or two employees.

b. March 6™ MISD PO deadline

(3) Principal’s Report
a. Staffing and Enrollment
- Pre-K Academy is fully staffed and at full enroliment.
b. Parent Engagement

- Jan. 3¢ Mathnasium hosted math night. Ten families showed up and Mathnasium
shared materials for our classrooms.



c. Library
- Library readers are going great.
- Students from the Government and Red Apple Club came to classrooms on Feb. 11t
to read a book and decorate a Valentine card.
(5) Head Start Partnership
a. Monitoring Visits
- We are talking to UTPB First Five to set up dates and times for parenting classes.
(6) Work in Progress
- Cameras, PA system, and buzzer installed this week
- Attendance is 93% for the first semester
- Wave 2 Monitoring — Classes to collaborate to figure a way to increase student
progress scores
- Portable 8 is set up with washer, dryer, dishwasher and supplies.
(7) Upcoming Events
- February 13 — Head Start Parent Meeting
- February 14 — Early Release
- February 27 — BlockFEST Parent Involvement

(5) Adjournment

Becca Myers announced adjournment of the meeting at 4:44 p.m.



